
Church of Christ at Manor Woods 
Christ First – Host/Facilitator's Guide 
 

How to Use this Guide  
 
This Host/Facilitator’s Guide is intended for groups (small group or class) who want their Bible 
study to coincide with the sermon series, Colossians: Christ First. It further explains the role of 
the facilitator.  Beginning with the October 29 launch, the information pertaining to how to 
guide team discussions is addressed. 
 
As host/facilitator, you will guide your group through experiences that mirror what is presented 
in the text.  Group members will be challenged to engage in the content and with related 
activities, both individually and collectively.  Welcome to the journey!  
 
 

Keys to Effective Group Hosting/Facilitation  
Facilitating Spiritual Growth in Community 
Congratulations on gathering a group!  This is a wonderful, exciting, and challenging calling.  
Much of your growth and the success of your group will be based on your ability to hear and 
obey God’s direction of your efforts.  You must begin with the end in mind.  What does the 
end look like for a group facilitator?   
 

• You will help the members of your group connect with God in new and exciting ways. 
• You will help them to realize that they have unique stories written by God, especially 

for them. 
• Your group will continue to bond together as they share life through this journey.   
• You will hopefully continue to develop the next set of leaders.  These people will be 

those who will decide to step into a leadership/host role for the future.   
• Finally, the next four weeks will likely change you.  If you pour yourself into this calling, 

you will emerge at the end of four weeks as a different person. 
 

The most important tool for you in your host/facilitator role is prayer.  Connect with God 
frequently through this journey.  As we have learned from many host/facilitators’ experiences, 
the more you rely on God through this process, the more successful you will be.     
 

 

Host/Facilitator’s Role and Responsibilities   
Your role as a group host/facilitator, and specifically in guiding your group through Christ First, 



is critically important.  Your primary objective is to create an environment that promotes 
authentic discussions, deeper biblical understanding and lifestyle transformation among group 
members that, in turn, give them a new or renewed passion for: 

• A personal relationship with Jesus 
• Knowing and hearing God’s voice 
• Living a lifestyle consistent with their faith 
• Fulfilling their role within the local church, as a member of the Body of Christ 
• An open and intimate prayer life 
• Intentionally sharing their faith 
• Serving in their community and around the world 

 

Your role involves gathering a group and facilitating discussions and activities around these 
passions.   

Key characteristics of an effective host/facilitator include the ability to effectively shepherd by 
guiding and caring for members of your group.  The old adage “They don’t care how much 
you know until they know how much you care” is appropriate to the role of the group 
host/facilitator.   

Prep Work   
As the host/facilitator, it is helpful to contact each person in your group during the week to 
encourage them.  The importance of your communication to your group members cannot be 
overemphasized.  People are busy.  They will likely need reminders.  Taking time to find out 
how to remind your team of what is happening when is an important piece to the 
communication puzzle. It might also be helpful to let them know that you will communicate 
weekly with an email (if that is what has been decided), so that they are looking for your 
communication. 

Organization will be important.  Make sure you begin on time, and try to end the official 
meeting time on schedule to respect your group members’ time.  If some choose to stay 
around after the designated ending time for discussions with you or each other, that is 
wonderful.   

It would be good to have a rotating schedule for bringing refreshments to group meetings.  It 
is not coincidental that the passages in Acts 2:42-47 discuss the topic of “sharing meals 
together.”  As mentioned in acts 2:42-47, bonds are built when meals or snacks are shared.   

 

Growing…Together   
The purpose of a group is to facilitate individual and collective spiritual growth.  It is important 



for you, as host/facilitator, to continuously assess whether that is happening.  The good news 
is that if you and the group are committed to prayer, seeking connection with God, following 
the discussion guide and remaining engaged with the related questions, it will be difficult to do 
anything but grow.  It is highly recommended to take notes during the meetings.  It is difficult, 
if not impossible, to remember characteristics of a group member’s journey throughout the 
time together.  But as you draw to a close of the Christ First experience, you can reflect on 
the notes you have taken regarding each member of the group. You may be amazed at how 
much growth has occurred.    

One standard mistake those who are new to hosting/facilitation make is the need to control 
what is happening in the group.  If a question is asked, a facilitator may feel compelled to 
answer it and to speak more than listen.  But effective facilitation requires just the opposite.  

Less talking, more listening.        Less fixing, more facilitation.   

You may wish to find articles on how to effectively facilitate group discussion to augment that 
which is presented here.  What may be surprising is that often the best tips about facilitation 
are counter intuitive.  For example, a facilitator may feel it is a sign of weakness to answer a 
question by asking if anyone else in the group has a thought about how to respond to what 
has been asked.  The facilitator may sense that “people may think I don’t have the answer.”  
But actually, helping others to dive in and discuss possible responses to questions that are 
raised can not only potentially answer the question, but lead to the growth of the individual 
who is providing it.   

Group Dynamics   
There are some important keys to effective facilitation within a group.  They include: 

• Make sure that you speak loudly enough to be heard. 

• When providing instructions to the group, make sure that the details are clear.     

• Be wary of different personalities and communication styles.  Since the intent of group 
discussion is for every person to engage, part of the role of the facilitator is to monitor 
who is, and who is not…doing the talking.   

• Remind everyone that information shared as group members is highly confidential and 
not to be shared outside the sacred bond of the group.  

 

 

• For the first week or two, invite volunteers to answer questions.  Thereafter, you may 
wish to ask specific individuals to respond to questions.  This is intended as a means 
to ensure that some do not dominate the discussion, while others rarely speak.   

• Make prayer a hallmark of your group.  There may be times when the discussion strays 



from the script due to what is occurring in the life of a member.  Taking the time to stop 
and pray about the issue is certainly welcome, but as the host/facilitator, you’ll need to 
ensure that ultimately the group returns to the topic at hand.   

• Use affirmation.  Find opportunities to commend and encourage members.  It is helpful 
to identify several characteristics of each member that you can follow-up on.  
Remember that everyone has a life and sometimes the issues and troubles of a 
member’s life can be a tremendous distraction. But knowing that others not only care, 
but communicate about it, is heartening.  John 13:25 says, “By this shall all men know 
that you are My disciples, if you have love one for another.”  Use the group dynamic as 
an opportunity to mutually reflect that love for each other.   

 

Leading Different Personalities   
Although people are different, most fall into one of four personality styles:  Analytical, Driver, 
Amiable, and Expressive.  Below are basic characteristics of each of these personality styles, 
as well as tips on engaging each person.  Many people fall primarily into one category, but 
may have traits reflective of others as well. 

Highlighting these personality types is intended to give insight into how you might best guide 
conversation, affirm group members when they share, and redirect your group when tangents 
arise.  This is by no means a hard and fast guideline for discussions or dealing with your 
group personally.  They are given only to heighten awareness that what you say can be 
interpreted, ignored or misunderstood based on not only your words, but on a member’s 
personality, as well. 

 

Analytical – Analytical people are known for being systematic, well-organized and deliberate.  
These individuals appreciate facts and information presented in a logical manner as 
documentation of truth.  They enjoy organization and completion of detailed tasks.  Others 
may see them as being overly cautious and structured people who do things too much “by the 
book.” 

This personality is strongly independent.  Don’t rush things.  Plan to give the person plenty of 
breathing space and thinking time.  They may be people who listen, gather information, and 
comment late in the group time, or they may think about it during the week and share the next 
time you are together.  

Driver – Drivers thrive on the thrill of the challenge and the internal motivation to succeed.  
They are practical folks who focus on getting results.  They can do a lot in a very short time.  
They usually talk quickly, directly, and to the point.  They are often viewed as decisive and 
pragmatic.  



Be to the point with drivers.  Speak specifically and understand that their responses will seem 
more matter-of-fact, less like opinions.   

Amiable – Amiable people are dependable, loyal, and easygoing.  They like things that are 
nonthreatening and friendly.  They dislike impersonal details and hard cold facts.  They are 
usually quick to reach a decision, but can be wishy-washy on the follow-through.  They are 
often described as warm people who are sensitive to the feelings of others.  They are guided 
by feelings more than facts and will have a tendency to be compassionate to others in the 
group. 

Nurture the relationship and work hard to gain the trust of those with amiable personalities.  
They love security and safety and will thrive in that environment.   

Expressive – Expressive people are very outgoing and enthusiastic, with a high energy level.  
They enjoy helping others and are particularly fond of socializing.  They can be slow to reach 
a decision and are often thought of as talkers, overly dramatic, impulsive, and manipulative.  
They are often “idea” people, like recognition and compliments, and may come across as 
sarcastic at times. 

Expressive individuals like to be liked and appreciated.  They need people around them and 
are anxious to develop and maintain relationships.  They may dominate the conversation, so 
be prepared to steer and guide the discussion so that all members have an opportunity to 
contribute. 

 


