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Small Group Components – The 4Ws 
 
 

WELCOME & WARM-UP 
 

This makes new believers, visitors and members feel valued and welcomed. This begins with your 
phone calls and continues as they enter your home and all throughout the evening. A warm 
welcome establishes a foundation for relationships, makes everyone aware of what is going on, 
and brings focus to the group. 
 

Options: 
1. Ask an icebreaker or a 'hook' question relative to the theme/topic of the group discussion. 
2. Do an activity that sets the stage for transparency and trust and helps create a safe 

environment. This may involve low-risk participation (small game). 
 

WORSHIP – Practical ways for the group to enter into God’s presence. 
 

Invite God's Holy Spirit into your presence. This prepares your hearts for what God has for you 
and shifts your attention from individual fellowship to the group. Spend time recognizing what 
God accomplished in the group. Thank and praise God and encourage each other. 
 

Options: 
1. Sing a couple of songs. Prepare song sheets in advance if you plan to sing worship songs. 

You can sing along from pre-selected playlist.   
2. Testimonies. Encourage anyone to share what God has done in his/her life in the past 

week. 
 

WORD – Applying God’s word to everyday lives that result in serving others in and 
out of meetings. 
 

This is the "business" of the group. This section is where you will look at God's Word together and 

see how you can apply what you have learned. You can tell the Bible story in your own words and 
then ask the application questions. Towards the end, you can paraphrase what happened in your 
group's discussion. You may even choose to issue a challenge for your group. 
 

WORKS/WITNESS – “Putting feet” on what was discussed so that the group can live 
out God’s purposes for everyone. 
 

This section is where group members are praying for one another now and in the coming week. 
The group can also pray for unbelieving friends and relatives and discuss ways on how to 
evangelize, share the word and invite them to the small group meeting.  
 



Small Group Guidelines 

 

SAFE GROUP 
This is a safe group. We will all do our part to 
create an environment where everyone can be 
real, open and honest with their struggles and 
victories. 
 

CONFIDENTIALITY 
Confidentiality is key. What is said in the group 
stays in the group. 
 
LISTEN 
Be sure to listen well. Let's value one another 
during our discussions by really listening to what 
is being shared. Try to avoid thinking about how 
you're going to respond or what you're going to 
say next. 
 
PAUSE 
Allow a pause in conversation after someone 
shares to give the personal sharing the chance to 
finish and the group the opportunity to consider 
what was just shared before responding. 
 

SILENCE 
Allow silence in the group. It is important to 
allow silence in the group as it provides an 
opportunity for someone to share and for 
members in the group to process the topic or 
question being considered. 
 

NO 'CROSSTALK' 
Be considerate of others as they are sharing. No 
side conversations. 
 

NO FIXING 
We are not here to fix each other; Jesus does 
that part. Give encouragement, speak truth, and 
point to Jesus. Don't try to solve or fix each 
other. 
 

NO RESCUING 
When people are sharing something deeply 
personal there can be a tendency to try and 
make them feel better about themselves or the 
situation by providing immediate condolences.  

 
 
This will often cause them to stop sharing. Resist 
the temptation to rescue people. 
 

BE SELF-AWARE 
Be self-aware of how you are personally 
affecting the environment through your words, 
actions and non-verbal communication. 
 

"I" STATEMENTS 
Use "I" statements. It's easy to talk about the 
issues of others, but we want to share with each 
other. Try to use "I" statements rather than 
"them", "they", "we", "us", "the church", etc. 

 
SHARING 
We want everyone to have a chance to share. Be 
sensitive about the amount of time you share. 
 

CONFLICT RESOLUTION 
We will commit to resolve conflict biblically. 
When conflict or sin issues between group 
members arise, we want to make sure that we 
are honoring God and each other in the way we 
deal with these issues. The following are a few 
key Scripture references regarding conflict 
resolution (there are many others). 
 

• Someone has sinned against you 
(Matthew 18:15-20) 
• Restoring someone who is in sin 
(Galatians 6:1-5) 
• Forgiving a sinner 
(Colossians 3:12-13} 
• Reconciling differences 
(Matthew 5:23-24; Matthew 7:1-5) 
 
 
 
 
 
 
 
 

  



Week 1: Finding Favor 
 

LEADER’S INTRODUCTION/BACKGROUND 
Brian Jones: “God’s favor is rarely understandable or predictable. But it is always exactly what 
we need.” In this series, we are going to look at counterintuitive ways God blesses us. 
 
 

WELCOME & WARM-UP 
Icebreaker: (You can choose one from the following questions.) 
1. What is (or was) your nickname? How did you get it? 
2. Who is the person in your family who won’t give up until they get what they want? 
3. When did you feel most blessed by God? What specific years did you experience those 

blessings? And why pick those dates? (Not allowed to say “my whole life” or “never”) 
  

WORSHIP 
Transition to a prayer of thanksgiving for all the blessings we have received from God; or  
Sing “Blessed be Your Name”. Prepare song sheets in advance. 

 

WORD 
Note to Leaders: You can have someone read Genesis 32:22-32 OR tell the story the best as 
you can. Don’t stop and teach, try not to make points, just tell the story. Again, the objective 
is not to memorize it, but to learn it and be able to just share it. 

 

Note to Leaders: Please choose questions (one from each section) that are appropriate to the 
level of spiritual maturity of your members. Don’t feel you have to use all or any of these 
questions and you don’t have to make it to the end! Use the questions that best fit your group 
and let discussion flow. 
 

We don’t know certain details about Jacob’s experience, but we do know that this encounter was 
a mysterious event for Jacob on a dark night. More importantly, the text doesn’t suggest that 
Jacob’s encounter was a dream as Jacob had experienced at Bethel. Jacob literally engaged in 
physical wrestling with a man. Jacob’s experience can’t be spiritualized or viewed as a wrestling 
in prayer. Jacob physically limped away from the experience. 
 

 

1. Why did God engage Jacob in a wrestling match? What was the purpose of   
          God injuring Jacob? 
2. Do you really think God could not overcome Jacob? Why, then, did God  
         allow the wrestling to go on so long? 
3. Why do you think Jacob was so reluctant to give up? 
 

 
Jacob’s encounter with God at Peniel marked a turning point in his life. In a wrestling match, God 
responded to Jacob’s preoccupation with control. We struggle to learn the same lesson in our 
spiritual lives. We, too, attempt to handle many things in our own strength and by our own 
efforts, rather than relying on God to accomplish His purpose through us. 
 
 

 



1. Do you agree that we primarily trust in ourselves until forced to do  
         otherwise? Why or why not? 
2. Has God ever forced you to confront conflict after you have continually  
         tried to avoid it? Describe the experience. 
3. (For matured Christian) Have you ever wrestled with God? What were the  

circumstances? What questions did you ask God during that time? How do 
you remember feeling in the midst of that experience? What was God 
trying to teach you? 

 

Jacob’s spiritual victory, symbolized by his name change, wasn’t accomplished by overpowering 
God but by holding on to God until God chose to bless him. Spiritual blessings are received 
through staying close to God and clinging to Him even when we are experiencing pain and 
difficulty. We advance toward maturity in Christ only through struggling to be transformed into 
His image by His grace. 
 
 

1. Have your group members share brief examples of how they have seen  
      God redeem a circumstance of pain or hardship in their lives. 
2. How has God wounded you, either literally or figuratively? How does  
       today’s study change your perspective on your brokenness?  
3. What about Jacob’s experience with God reminds us of the gospel? How  
       can you reflect on that this week? How can you share it with others? 
 

 
 

WORKS 
 

Weekly Prayer Points 
1. Thank God for being our Heavenly Father, what He has done, and what He will do in our 

lives. 
2. Country and the world 

• Upright and moral governance of public servants 

• Repentance & Salvation 
3. Church 

• Elders, Pastors, Leaders and families 

• Ministries of the church 

• That CCMW would continue to love and honor God and make disciples 
4. Personal 

• Deeper intimate relationship with God 

• Righteous living 

• Salvation of family and friends 
 

LEADERSHIP TIPS 
As a leader, you need to find some time to be alone with God.

 

 

 


